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ABSTRACT 

Reform efforts involving school finance have focused on the 
state's role in equalizing expenditures across all districts within a state. 
Despite these efforts, little attention has been given to differing 
expenditures among school within districts. In analyzing differences in 
spending across schools and students in Cincinnati, Seattle, and Houston, the 
School Communities That Work task force found that traditional "staff-based" 
budgeting practices, a nearly universal policy among districts, had created 
substantial inequities among schools in each district. The three districts 
studied had recently adopted student-based budgeting policies. Findings show 
that this new policy has the potential for improving equity among schools and 
categories of students. It also provides a foundation for serious 
conversation about where district dollars are spent and the reasons for these 
spending patterns, allowing district leaders to be more strategic in their 
investments and to measure progress against those investments. The study 
methods and results are presented in briefing-chart form and as a PowerPoint 
presentation on the Web. This material provides policymakers, researchers, 
and interested citizens with an overview of these complex budgeting issues 
and with a practical way to share the evidence gathered from districts that 
have implemented student-based budgeting. (RT) 
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School Communities that Work: A National 
Task Force on the Future of Urban Districts 

was established in 2000 by the Annenberg Institute 
for School Reform at Brown University to examine 
an element of the public education system that has 
often been overlooked: the urban school district. Its 
primary goals are to help create, support, and sus- 
tain entire urban communities of high-achieving 
schools and to stimulate a national conversation to 
promote the development and implementation of 
school communities that do, in fact, work for all 
children. 

To help imagine what high-achieving school com- 
munities would look like and how to create them, 
the Task Force convened influential leaders from the 
education, civic, business, and nonprofit communi- 
ties to study three critical areas: building capacity 
for teaching and learning; developing family and 
community supports; and organizing, managing, 
and governing schools and systems. 

The following Task Force members guided the 
development of this article. 
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